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ATERING other people’s
fields js good business. Or
£ ask B.H. Jain, chairman

Ohf the Jain Irrigation Systems Ltd
H1SL). The 53-year-old industrial-
935t managed te rake in a cool Rs
’!!!.02 crore as net profit on a turn-
Yigver of Rs 16 crore. And this year
“Hie's hoping for even more. *The
Yrospects for the current year are
encouraging—the turnover is
8 oised to rise to Rs 35 crore, in-
"%‘Inding Rs 10 crore in exports,”
Prodins Jain confidently.
1 Given the company's growth re-

“?Ford, that's certainly a plausible

target. In 1987-88, the first full
year of its operations, JISL had
Aihotched up a turnover of Rs 2
“crore. That has grown rapidly to Rs
4 3.67 crore, Rs 9.6 crore and Rs 16
'(‘roro in subsequent years. And this
T'year, it has already chatked up Rs

I an; irrigation Systems Ltd

Undiluted ambition

The low-profile company cashes in on water scarcity to
draw up ambitious plans for the future.

technotogy, out of which nearly 10
were big players.

What differentiated JISL from
the competitors was the thorough-
ness of their field study. Most com-
panies were loath to do a proper in-
vestigation of soil and water
conditions. That often led to the
emitters in the pipes getting
clogged by impurities ranging from
salt to sand. Consequently, the mar-
ket was languishing.

JISL took a different tack. First,

:[Z}B crore by September (compared
4-Vith Rs 3.26 crore during the same
period last year).
Headquartered in the sleepy in-
ustrial backwaters of Jalgaon (Ma-
parashtra), JISL was set up in the
closing days of 1986 when its pro-
(Moters realised that the agri-busi-
:__ness was getting into the big league.
4 ,);lilc.hing its wagon to the green rev-
(Plution, the company used a combi-
_hation of aggressive marketing and
qithorough field investigations to hit
ofhie front ranks in the drip irriga-
scion business.
7] The green revolution had
i)rnnghl large tracts under dryland
odArming. Moreover, it had generat-
(il @ new awareness of water man-
.qBgement among farmers. Coupled
with dropping water tables, that
aipelt an ideal market, waiting to be
oigxploited. And JISL decided to cash
fiy)tt on the opportunity. **Drip irriga-
sHon is the answer o many of the
airoblems of water management,”
-itjoints out R.B. Jain, managing di-
roetor of JISL. -
jor, True, drip irrigation wasn't ex-
ofictly unknown in India. Even be-
.,,fnre the Jains set up shop, farmers
i Tamil Nadu had been using the
drip system for several years.
Morebver, there were nearly 50-
odd manufacturers touting the

ture has been backed up by CSIR-
approved R&D farms of the compa-
ny, covering 145 acres in three
sites. Trials on as many 32 vegeta-
bles, fruits and field and plantation
crops are undertaken to refine and
fine-tune the systeni.

Small wonder, JISL has quickly
cornered two-thirds of the market
in Maharashtra and slightly over
half the total market in the country.
What has added to their reputaticn
is the fact that constant after-sales

The prospects
for the current
year are
encouraging—the
turnover is poised
to rise to
Rs 35 crore.

B.H. JAIN
Chairman, Jain Irrigation

(Top left): A comparative view of crops grown under the drip (left) and
ordinary systems and (above) JISL factory: dripping with opportunity

they got into a technological col-
laboration with James Hardie of 1t-
aly. Also, they added a baslc re-
search and development effort and
created a field investigation set-up
to monitor the tailor-made systems.
Using CAD-CAM for designing the
systems, correlating agronomic
and climatological data for framing
a proper irrigation system, the
Jains brought a degree of profes-
sionatism to the market.

The sophistication in manufac-

monitoring and servicing is part of
the package they provide, .
NDOURTEDLY, JISL also man-
aged to rope in some govern-
ment help. Maharashtra, the state
government subsidises the farmers
for installing the drip system. As
the subsidy comes to a hefty 50 per
cent of the cost, many a farmer has
been persuaded to go in for drip ir-
rigation. .
More good times seem to be in
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the offing for JISL. A committee of
the Union Govermment's Agricul-
ture and Cooperation Department,
earlier this vear, came up with
some interesting facts. It noted that
despite drip irrigation being prac-
tised in the country for the last 10
years, only about 21,000 hectares
had been covered (some 14,000
hectares in Mal:arashira alone),

Consequently, it recommentled
bringing 1 lakh hectares under the
system in 1991-82, and 5 takh hect-
ares by the end of the Eighth Plan.
1t also recommended an uniform
rate of 50 per cent subsidy from the
government for the farmers opting
for the system. That could mean an
investment of a staggering Rs 1,700
crore in the Eighth Plan for the drip
system (it costs Rs 17,000 per
hectare).

That's certainly a big cake. And
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Exports too, form a big part of
the company’s future gameplan to-
day. 1t has already set up a Rs 9.5-
crore 100-per cent export oriented
unit (EOU) and siarted stalking
markets in the Gulf region, south
Asia and even some western coun-
tries. In the last financial vear it
had exports worth barety Rs 17.03
lakh. This year, It has alrendy
mopped up some Rs 3.45 crore so
far. By the end of three years, calcu-
late the Jains, exports will form a
futt 50 per cent of JISL's urnover.

R.B. Jain believes that the po-
tential for drip irrigation in India is
as much as 30 million acres. “*We
have barely scratrhed the surface,”
he feels. Today, the JISL plant in
Bambhori, near Jalgaon, is capai’e
of manufacturing 150 km of lateral
tubings, 1.5 lakh drippers and an
equal number of matching compo-
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the Jains are going full steam ahead
to make sure that they can rarve
out & large slice of it. They have
drawn up an ambitions expansion
and diversification plan, which will
take in all ofl Rs 57 crove. For that,
the Jains intend 1o go in for a riglus
issue of Rs 45 crore. while the re-
maining cash will be generated by a
Rs 10 crore loan from the 1CICI
and internal accruals. That's anoth-
er smart move—with the JISL
scrip hovering around Rs 160
Bombay’s Dalal Strect, raising the
money shouldn’t be wo much ol a
problem.

nems and filters per day. That adds
up to A capacity of covering some
50,000 acres per vear. And the
company says it can double the ca-
pacity easily,

I the governnent recommnenda-
tions create the kind of market con-
ditions the Jains expect. JISL is cer-
tainty sitting on a forune. For the
Jains. a family thathad started off
as traders three decades ago. with a
measlty Rs 7000 as capital. drvlands
have ~certainl\ proved 1o be
cashlands.

M Tushar Bhaut in Ahmedabad





